ACC minutes
December 17, 2013
Present: Eric Hilt, Bradley Stewart, Gina Chitty, MJ Chapman
1. Discussion was held on the ACC's purpose and the facilitation of continuing the
conversation on the data from the LEAP event.. The following conclusions were
made:
•

The number one LEAP data item, housing is being continued by the
Comprehensive Planning committee and Bradley has volunteered to be on the
Planning committee to keep us informed of the info from there.

•

MJ will ask the LMC Connection to try to find room for an item about the
Feb 20th meeting.

•

MJ will ask Danielle to do an email burst to LMC alumni again before the
event.

•

Gina will ask Gina B or Heather H if LMC could furnish refreshments for the
public meeting.

•

If that is approved, MJ will work on the email burst to ask the alumni to
donate baked goods or drinks and ask for help to serve that night.

•

This committee will meet again in January (mj will send some dates after 1st
of the year) to work on a strategic plan to increase alumni engagement and
continue the LEAP conversations although not necessarily in the monthly
form previously discussed.

2. We briefly discussed the following items to be further evaluated at the January
meeting:
•

Board approval of the survey of Alumni and how we will do this

•

Leadership education highlighting KLC competencies specifically targeting
the 10 years of classes without that curriculum

•

A civic project that will begin to promote a sense of fellowship and common
goals of LMC alumni as we had some discussion on identification that classes
felt more engaged /connected after that began in Class 10 than previous
classes.

•

Possibility of the fall LEAP event being a "highlight" Beloit session
facilitated by an LMC class or a LEAP committee of mixed alumni instead of
a speaker.

